








550,000 acres X’s 7 tons/acre = 3.85 million tons











• Significant Bearing Acreage Growth through 2019

• Production averages 4M tons annually through 2019

• Decades-long wine volume growth trend flattens after 2016

• Oversupply plagues industry heading into pandemic

• Pandemic brings major market channel disruptions

• Three short crops offset our structural oversupply

District Meeting
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This is good:

We should
be planting 

approximately 
15,000 to 

18,000 acres 
a year, given 

“normal” 
attrition.



This is good:

We should
be removing 

approximately 
15,000 to 

18,000 acres 
a year based 
on current 

bearing acres.





Today’s Consumer
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Today’s Consumer



Can be 
addressed 
through 
marketing/ 
promotion

Today’s Consumer
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Core drinkers 
say they are 
drinking more…

Marginal 
drinkers say 
they are 
drinking less….

Today’s Consumer

















 Newest planting contract activity is not reflected in these numbers.

 Water availability and cost are impossible to quantify and forecast.

 Ag burn prohibition may have an impact on vineyard removal decisions.

 Contract offers have either no “max tons” clause at all or growers 

are allowed to forecast their production and assign their own max.

 There’s less margin today for growers and wineries to share.





Tomorrow’s Winegrape Market

The Nature of the California Winegrape Market

•Start/Stop;  Hot/Cold;  Up/Down
•This isn’t over a period of years; this is in reference to the  
months, weeks, and sometimes even days!

•Reasons:
•Evolving Consumer/Fierce Competition/”Global” Efficiencies
•It’s a game of market share, not market growth
•Three “P’s” – Planned Program Purchases

•Result/Outcome:
•Produces Winners and “Non-winners”



 Assuming reasonable vineyard attrition, it is unlikely California will 

grow it’s bearing acreage base over the next three years…..

 Drought, frost. wildfires, excessive heat, etc. have the potential to 

severely moderate our supply in the future.

 The more stable grape market since 2020, including multi-year 

contract offers, helps create longer term stability as well.

Tomorrow’s Winegrape Market







Thank you!
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